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RESEARGH AND FUNDING: NEGESSARY BEDFELLOWS?

The data was gathered with the capable assistance of Leslie Tucker. I also wish to thank Annette
Karmiloff-Smith for comments on an earlier draft of this manuscript, and Jon Driver, Rick Gilmore, Nick

Macintosh, and Mike Posner for discussion. I acknowledge financial assistance from the McDonnell-Pew
foundation, the Carnegie Mellon faculty development fund, the Medical Research Council (UK), and National
Science Foundation Grant DBS-9120433.




GET STARTED

Learn the Basics

Learn how NIH approaches grant funding and how your
research fits into our research portfolio. Make sure to
explore the different types of grant programs offered

Plan Your Approach

Find and understand funding opportunities, ensure your

research is original, understand your organization’s internal

procedures, and prepare to write a competitive applica-

at NIH, along with the eligibility requirements. tion.

Prepare to Apply Write Application Submit

Ensure all registrations are in place, Obtain and complete application Submit your application to NIH. Track

get familiar with requirements, forms following provided instructions. and view your application to verify receipt

and choose which of the available
submission options you will use.

[>6-8 WEEKS BEFORE SUBMISSION]

Q APPLICATION REFERRAL & REVIEW

Receipt & Referral

Applications compliant with NIH policies are assigned to

an NIH Institute or Center and to a scientific
review group for evaluation of scientific and
technical merit.

[MONTH 1 AFTER SUBMISSION]

PRE-AWARD & AWARD PROCESS

Pre-Award & Award Process

Applicants who have scored well submit “just-in-time”

information. Final administrative reviews are conducted
and Notice of Award documents are sent to successful
applicants.

[MONTHS 7-10 AFTER SUBMISSION]

Find information on developing your
budget and formatting attachments. correctly reflects your submission.

[SUBMIT EARLY!]

Peer Review

Applications undergo a rigorous two-stage review. The
first level is carried out primarily by non-federal
scientists, while the second is performed by Advisory
Councils or Boards.

[MONTHS 2-8 AFTER SUBMISSION]

Post-Award Monitoring & Reporting
NIH monitors grants carefully. Active monitoring includes

reports and correspondence from the grantee, audit
reports, site visits, and other information.

[DURATION OF AWARD]

and to confirm that the assembled document

GRANT PROGESS
AGGORDING TO
NIH




identify and check regularly schedules of main grant agencies
(national, EU, transational foundations, e.g. Wellcome Trust)

ask your supervisor and colleagues about funding opportunities

ask at your institution (they often create newsletters with upcoming
deadlines; grants officer will get updates)

check private foundations or NGOs that may support similar work

shop around for industry support (BUT - may come with strings

attached)
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OVERALL DESIGN OF THE STUDY
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check grant call for eligible costs!
NCN Preludium - need to plan year-on-year in each category
typical costs:
staff (RAs, post-docs, technicians, specialists)
stipends/studentships (doctoral, MA-level, etc.)
equipment, materials & services
travel (conferences, study visits, fieldwork)
Open Access publication fees

institutional overheads (can be up to 40-50% in some countries)



EU FUNDING




EU Programmes

Asylum, Migration
and Integration
Fund (AMIF)

Border
Management and
Visa Instrument
(BMVI)

Customs Control
Equipment
Instrument (CCEI)

Connecting Europe
Facility (CEF)

Citizens, Equality,
Rights and Values
Programme (CERV)

Creative Europe
(CREA)

Customs
Programme (CUST)

Digital Europe
Programme
(DIGITAL)

Europe Direct (ED)

European Defence
Fund (EDF)

European
Parliament (EP)

EU Anti-fraud
Programme (EUAF)

European Solidarity
Corps (ESC)

Erasmus+
Programme
(ERASMUSH+)

European Social
Fund + (ESF)

European Maritime,
Fisheries and
Aquaculture Fund
(EMFAF)

Euratom Research
and Training
Programme
(EURATOM)

Fiscalis Programme
(FISC)

Innovation Fund
(INNOVFUND)

Internal Security
Fund (ISF)

Horizon Europe
(HORIZON)

Single Market
Programme (SMP)

Social Prerogative
and Specific
Competencies
Lines (SOCPL)

EU External Action
(RELEX)




HORIZON EUROPE

(ALSOKNOWNS AS FP9)

HORIZON EUROPE EURATOM
SPECIFIC SPECIFIC PROGRAMME IMPLEMENTING HORIZON EUROPE & EIT*
PROGRAMME: Exclusive focus on civil applications
EUROPEAN Pillar | Pillar Il Pillar Il
ar N ar - ar Fusion
'D:SSENCE EXCELLENT SCIENCE QMD GLOBAL CHALLENGES & % > INNOVATIVE EUROPE
i \) (7 EUROPEAN INDUSTRIAL =
Exclusive focus on COMPETITIVENESS
zedfee":g re;:z;ﬂ’ European Research Council * Health European Innovation
op ¢+ Culture, Creativity & Council
Marie Skiodowska-Curie = 'gclltllg':e Spt;i:tys ety
3 vl security for So European innovation
+ Digital, 2. e
Research Research Infrastructures - . glg::::etn;nu;g : :‘%ﬁﬁw ecosystems Fission
actions + Food, Bioeconomy, Natural
Resources, Agriculture & European Institute of
Environment Innovation & Technology*
Joint Research Centre
Joint
Development Research
actions WIDENING PARTICIPATION AND STRENGTHENING THE EUROPEAN RESEARCH AREA Center

Widening participation & spreading excellence Reforming & Enhancing the European R&I system

* The European Institute of Innovation & Technology (EIT) is not part of the Specific Programme




EU FUNDING

| Funding & tender opportunities

-~ European
=— Commission | Single Electronic Data Interchange Area (SEDIA)

SEARCH FUNDING & TENDERS ¥ HOW TO PARTICIPATE ¥ PROJECTS & RESULTS WORK AS AN EXPERT SUPPORT ¥

ind calls for proposals and tenders

Search calls for proposals and tenders by keywords, programmes... Q Search




EU FUNDING

v GRANTS B TENDERS [y ® MSCA Doctoral Networks 2021

Open for submission

Submission status Programme Horizon Europe (HORIZON) Deadline model single-stage
D D ID HORIZON-MSCA-2021-DN-01-01 Opening date 22 June 2021
v
HORIZON TMA MSCA Doctoral . 16 November 2021 17:00:00
Forthcoming  Open for submission Closed Networks, HORIZON TMA MSCA Deadline date Brussels time

5
®) Types of action Doctoral Networks - Industrial

Doctorates, HORIZON TMA MSCA
Doctoral Networks - Joint Doctorates

Programming period

2021 - 2027 (5) x| v e MSCA International Cooperation 2021
Open for submission
helcenEepel bR Programme Horizon Europe (HORIZON) Deadline model single-stage
ID HORIZON-MSCA-2021-INC0O-01-01 Opening date 22 June 2021
Programme part
. HORIZON Coordination and Support . 05 October 2021 17:00:00 Brussels
‘ Marie Sktodowska-Curie Actions (MSCA) $ ’ Types of action Actions Deadline date time

Mission '8 MSCA Postdoctoral Fellowships 2021
et Misson. N Open for submission
Programme Horizon Europe (HORIZON) Deadline model single-stage
Destination ID HORIZON-MSCA-2021-PF-01-01 Opening date 22 June 2021
SelcataDestnatony o HORIZON TMA MSCA Postdoctoral Deadline date 12 October 2021 17:00:00 Brussels

time

Types of action Fellowships - European Fellowships,
ypes ot actio HORIZON TMA MSCA Postdoctoral

Fe"owshlps -lahal l:nllnulohips
Zrzut ekranu




POLISH AGADEMY - PASIFIG GALLS

PASIFIC Call 1 is closed!
PASIFIC Call 2 will be open from 15 September to 30 December 2021

€

2 years

approx €2,500

monthly allowance net

up to €60,000

for direct research costs

of research at the
Polish Academy of Sciences

9 (e} &

any research 70 excellent extensive

| |
fl e I d Host Institutes mentoring, training, and workshops
to choose from

Zrzut ekranu



EVALUATION




NCN Preludium

A. PROJECT ASSESSMENT (80%)

A1. SCIENTIFIC QUALITY OF THE RESEARCH PROJECT (50%)
scientific relevance, importance, originality and novelty of research or tasks to be Scale 0-5
performed; quality ought to be evaluated in an international context

A2. POTENTIAL IMPACT OF THE RESEARCH PROJECT (15%)

the potential for substantial international impact on the research field(s) and for high

quality research publications and other research outputs, taking into account the Scale 0-2
specifics of the research field and the variety of forms of impact and output; impact

ought to be evaluated using an international context

A3. FEASIBILITY OF THE RESEARCH PROJECT (15%)

the feasibility of the proposed project, including the appropriateness of the research

methodology to achieve the goals of the project, the risk management description, Scale 0-2
the principal investigator's qualifications, the structure of the research team,

research facilities and equipment, international cooperation (if any), other factors

affecting the feasibility of the project

B. SCIENTIFIC QUALIFICATIONS OF THE TEAM MEMBERS (20%)

scientific achievements of the principal investigator and mentor in the past 10 years,
taking into account the stage of scientific career, career breaks, and the diverse
range of research outputs evaluated from an international perspective, in particular:
(1) important contribution to the field(s) or discipline(s), (2) up to 10 most important Scale 1-5
publications from the academic and research track record; for research in art, up to
10 most important artistic achievements and achievements in research in art from
the academic and research track record, (3) research performance and research
outputs (publications, datasets, software, etc.) of previous grants, (4) presentations
to internationally established conferences, including invited talks, (5) scientific or
artistic prizes/awards or membership in well-regarded international organizations,
(6) international recognition, (7) other research activities

B2.SCIENTIFIC ACHIEVEMENTS OF THE MENTOR (10%)° Scale 0-5

https://www.ncn.gov.pl/sites/default/files/pliki/uchwaly-rady/2021/uchwala12_2021-zall.pdf#page=18



MSCA Individual Fellowship

Excellence Impact Quality and efficiency
of the implementation

Quality and pertinence of the | Credibility of the measures to | Quality and effectiveness
project’s research and | enhance the career perspectives | of the  work  plan,
innovation objectives (and | and employability of the | assessment of risks and
the extent to which they are | researcher and contribution to | appropriateness of the
ambitious, and go beyond the | his/her skills development effort assigned to work
state of the art) packages

Soundness of the proposed | Suitability and quality of the | Quality and capacity of the
methodology (including | measures to maximise expected | host  institutions and
interdisciplinary approaches, | outcomes and impacts, as set out | participating organisations,
consideration of the gender | in the dissemination and | including hosting
dimension and other diversity | exploitation  plan, including | arrangements

aspects if relevant for the | communication activities
research project, and the
quality of open science

practices)

Quality of the supervision, | The magnitude and importance
training and of the two-way | of the project’s contribution to
transfer of  knowledge | the expected scientific, societal
between the researcher and | and economic impacts

the host

Quality and appropriateness
of the researcher’s
professional experience,
competences and skills

30%

Weighting




HOW T0 PREPARE A GOOD PROPOSAL
ADVIGE FROM FORMER NGN COORDINATOR
OF OUR PANEL HS6

DRKINGA SEKERDEJ

'\ NARODOWE CENTRUM NAUK




Practical advice (1)

Read the current grant call documentation
* Who is this call for?
 Who cannot apply?
e Required information that you need to provide
e Which costs qualify for this funding? (e.g. can | buy equipment or hire a RA)
e Proposal evaluation form (what criteria and weights?)

Schedule plenty of time

Take care of each part of the proposal
» Abstract = invitation to review
* Short project description = evaluated by expert panel (= unlikely a specialist in your
area)
* Long project description = evaluated by external experts (= likely a specialist in your
area)
* Consider coherence of your proposal

Economise available space (page limit), stick to the topic

N NARODOWE CENTRUM NAUKI



Practical advice (2)

Budgeting
 Calculate your costs
* Justify your costs
* Indicate cost relevance to your work programme

Think through the composition of your research team

* Report your track record with fidelity

Consider the ethics of your work (there is a separate box to discuss the issues
and how you approach them, e.g. need ethics clearance for human res)

Find readers of your proposal before submission

If in doubt - call the NCN! They do answer :)

N NARODOWE CENTRUM NAUKI



Do nots

* Do not read documentation that is not up to date (past calls)

* Do not write proposal purely on the basis of your colleagues’ experience
* Do not leave proposal preparation to the last minute

* Do not expect the experts to guess what you had in mind

* Do not hide some facts or colour them

* Do not refer to information outside the proposal (e.g. details of methods)
* Do not use google translate

* Do not report as your publications any papers that are under review or in prep
* Do not plan costs that are ineligible

* Do not submit an unfinished draft version

* Do not forget to click the proposal through the online OSF system

N NARODOWE CENTRUM NAUKI



WEB RESOURGES - GRANT AGENGIES (1)




WEB RESOURGES - EU FUNDING (2)




WEB RESOURGES - OTHER LINKS (3)




THANK YOU TO (FOLLOWING IRINA'S ADVIGE):

University of East London/

Funders (as PI):
Greenwich/Westminster

* Marie Sktodowska Curie Career Integration Grant
- Marie Sktodowska Curie ITN Grant no 642996. (BRAINVIEW) ~ Derek G. Moore

e Marie Sktodowska Curie ITN Grant no. 814302 (SAPIENS) Elena Kushnerenko

» Polish National Science Centre, 2011/03/D/HS6/05655, Haiko Ballieux
2012/07/B/HS6/01464, 2016/23/B/HS6/0386, 2018/30/E/ Helena Ribeiro
HS6/00214 (ongoing) Deirdre Birtles

* As post-doc: Nuffield Foundation UK (TALBY project) & Sam Wass
Eranda Foundation (ELAS project) Cambridge & Birkbeck

NARODOWE

CENTRUM College London

Mark H. Johnson

N

NAUKI * * .
‘ Q{’\ The Late Annette Karmiloft-
) Smith
’ Brainview Sapiens *® Dianna lllyka

Uniwersytet Warszawski
Alicja Niedzwiecka
Giuseppe Leonardi

Joanna Rgczaszek-Leonardi

Babylab PAN Members
David Lopez Perez

Alicja Radkowska
Zuzanna Laudanska
Magdalena Szmytke
Aleksandra Dopierata
Anna Malinowska-Korczak

Amsterdam University
Sonia Ramotowska



